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INTRODUCTION

Someday “no” will be enough. Until then, there’s IMPACT.

IMPACT works to prevent violence and abuse by giving people practical skills to
make themselves and their communities safer. We teach self-defense, de-
escalation, bystander intervention, and communication skills so our students can
feel safer and thrive in their personal lives, while working toward community
safety and social change.

IMPACT believes self-defense is a necessary part of a broad-based movement to
end gender-based violence and other types of violence and harm. Our self-
defense programs are evidence-based or evidence-informed, and relevant to the
most common types of violence, specifically sexual violence by familiar people.
We support choice and self-advocacy and don'’t rely on rigid rules that tell people
to restrict their lives. We are committed to empowering survivors and challenging
victim-blame. We believe that self-defense promotes healing and furthers social
justice.

Our work to empower individuals is for every person who comes through our
door, but it does not stop there. We believe singular acts of bravery are the
building blocks of collective change - like the whistleblower who refuses to stay
silent, the protester who puts their body on the line to call attention to injustice,
or the family member who disrupts an intergenerational cycle of abuse. It is our
vision that the interpersonal skills developed through IMPACT will lead to
broader change.

Violence is political — the least politically powerful groups experience the highest
rates of violence. Individual experiences of violence cannot be separated from
systemic injustice. Because of this, IMPACT is committed to doing our work in a
way that honors the experiences of and supports the liberation of women,
disabled people, people of color, LGBTQ+ people, and poor people.

We are also committed to supporting every individual who wants to learn how to
protect themselves. Whether you agree with all our core values or not, you are
welcome in our classes.

The strategic plan and core values were developed in fiscal year 2025 by a core
team comprised of staff, board, and community supporters. All members of the
board and staff were invited to be part of the core team as were several longtime
supporters. The strategic plan is designed to guide the organization through
Fiscal Years 2026, 2027, and 2028. We recognize that some areas of this plan may
be adversely affected by the recent restrictions on federal funding and are
therefore unlikely to be implemented. That said, we’ve chosen not to change our
plan. We will make every effort to identify alternative funding sources, and we
also acknowledge the reality that some strategic goals may take more than three
years to accomplish.
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Our Mission

Prevent violence and abuse by giving
people the skills to advocate for healthy
relationships, sexual respect, and
personal and community safety.

Our Vision

Ending violence and abuse by
supporting the leadership of those most
affected. We work to build a healing-
centered, social justice-driven world
where everyone has access to safe and
healthy relationships.
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Core

Values

Choice and
body
autonomy

Expanding
choices,
leading

bolder lives

Evidence-informed
safety skills that
challenge racism,

ableism and stigma

Sex
education as
violence
prevention

Community-led
safety strategies, de-
criminalizing self-
defense

Empowered
individuals make
better community
members



Strategic Plan

Stability, growth, and adaptability.

We have identified concrete goals and
measures of success in each area. At our annual
meeting each June, the Board and Executive
Director will assess progress toward the
strategic plan to ensure that we are on track to
reach our goals.

IMPACT’s strategic priorities are designed to
ensure that we are an organization that is
capable of responding to immediate safety
needs, especially in a volatile political climate.
We have therefore identified strategic priorities
that enable us to be a stable and consistent
collaborator for the many schools and
community groups that offer IMPACT
programs year after year while also being
adaptable enough to respond to immediate
needs and crises. We believe that the 7 focus
areas will allow us to simultaneously achieve
stability, growth, and adaptability.




Strategic Plan

Stability, growth, and adaptability.

Over the next three years, IMPACT will commit our
efforts to 7 focus areas.

o1 02

Community Community Safety
Engagement

03 04

Affordable & Creating Safer

Accessible Safety Organizations
Training

05 06

School Programs Research &
Evaluation
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Changing the
Narrative




FOCUS AREAS, STRATEGIC GOALS, AND HOW WE MEASURE SUCCESS

GOAL

Develop deep, long-lasting relationships with communities that are most likely
to be targeted for abuse and violence. In collaboration with community
members, develop and implement creative and diverse safety strategies that fit

their needs.

Support communities in identifying their own needs and work together to meet
those needs. Measure the effectiveness of our collaboration and our strategies
based on community-defined indicators of success.

HOW WE GET
THERE

HOW WE MEASURE
SUCCESS

o Community Engagement
Manager joins events and
coalitions focused on violence
prevention in marginalized
communities.

e Raise grant and donor funds to
make safety training free or low
cost.

e Hire and support teaching and
community engagement staff
who are members of
marginalized communities and
support all staff in developing
new ways of teaching safety skills
that reflect needs of marginalized
communities.

o Continue to invest in diversity,
equity, and inclusion (DEI) and
anti-oppression work for all staff
and board members, so that the
organization is a positive work
environment for staff from
marginalized communities.

This goal will be considered
successful if we are able to increase
the number of community groups
that have ongoing collaborations
with IMPACT over the next 3 years,
while maintaining high quality
relationships with our current
collaborators. We aim to have 10
ongoing community partnerships —
deepening or expanding 5 existing
partnerships and initiating 5 new
ones. The quality of relationships is
hard to measure but can at least
partially be determined by how often
IMPACT staff show up for coalition
meetings, actions, legislative
hearings, and advocacy events
sponsored by our collaborators.
Other quality indicators will be
defined by our community partners
and measured largely by their
investment in ongoing collaboration
with IMPACT.



FOCUS AREAS, STRATEGIC GOALS, AND HOW WE MEASURE SUCCESS

GOAL

Support activists, human service workers, and community-led police-
alternative responders in developing the skills to de-escalate volatile situations
and respond to the stress caused by these situations in ways that are consistent

with their values.

HOW WE GET
THERE

HOW WE MEASURE
SUCCESS

e Continue our collaboration with
Cambridge HEART and our work
to define and research effective
de-escalation and self-protection
tactics for community workers.

e Increase de-escalation trainings
for human service workers from
approximately 20 per year to 30
per year.

e Seek grant funding for longer-
term, focused de-escalation
training for domestic
violence/sexual assault and other
emergency services providers.

e Collaborate with empowerment
self-defense colleagues who do
protest safety work to learn more
strategies.

e Program Coordinators and
Community Engagement
Manager participate in meetings
and coalitions of activist groups
that need safety training.

This goal will be considered
successful if activists, community
safety responders and human service
workers continue to reach out to
IMPACT and if we are successful at
creating and proliferating a 10-12-
hour curriculum for domestic
violence and sexual assault advocates
through our membership in Jane
Doe Inc., the Massachusetts Coalition
Against Sexual and Domestic
Violence.

Specifically, we aim to provide 35
programs for community safety,
human service, and activist
organizations per year.



FOCUS AREAS, STRATEGIC GOALS, AND HOW WE MEASURE SUCCESS

GOAL

Create customized, affordable, and accessible self-defense, bystander
intervention, de-escalation, healthy relationships, sex education, and online
safety programs that are designed for people who are most likely to be targeted
for abuse and violence. Specifically, women and girls, youth, people with
disabilities, people of color, immigrants and refugees, LGBTQ+ people,
survivors of abuse, trauma, and violence, targeted religious minorities, people
who are members of multiple targeted communities.

HOW WE GET HOW WE MEASURE
THERE SUCCESS

e Continue and strengthen existing Success Wi.ﬂ be defined by achieving
collaborations with schools, the following goals:

community organizations, and
businesses. *
e Conduct outreach and do
presentations that reach parents,
educators, school administrators,
nonprofit leaders, affinity groups
at businesses, and faith *
communities.
e Fundraise to offer free classes to
groups we are currently not
reaching well enough: shelters,
places of worship, *
immigrant/refugee advocacy
communities.
e Hire, train and promote
bilingual/bicultural teaching staff

10% or more of students in our
public classes get full or partial
scholarships and we continue to
not turn anyone away for lack of
funds.

We have increased the number of
bilingual/bicultural and
multilingual/multicultural
teaching staff by 1-3 people over 3
years.

We have sustained effective
collaborations with immigrant
and refugee advocacy
organizations to offer safety skills
that meet the needs of their
constituents.

We offer IMPACT self-defense
classes in Spanish at least 3 times
per year. Classes are full and well-
received.



FOCUS AREAS, STRATEGIC GOALS, AND HOW WE MEASURE SUCCESS

GOAL

Engage schools and mission-driven organizations in developing proactive
strategies for preventing abuse that consist of:

Creating organizational cultures that welcome people to set boundaries and
constructively challenge authority/leadership.

Giving people skills and support to recognize their boundaries and advocate
for themselves.

Giving people the skills to interrupt inappropriate, unsafe, and line-crossing
actions in the moment so they don’t escalate to overt and prolonged abuse.
Developing written policies that affirm the organization’s commitment to
proactive abuse prevention.

Offering single-session training programs to build relationships and introduce
organizational prevention concepts.

HOW WE GET HOW WE MEASURE
THERE SUCCESS

o Executive Director makes Success will be defined by achieving
conference presentations and the following:
leads webinars to proliferate e We have increased the number of
organizational prevention work organizations that engage
and engage new collaborators. IMPACT to train their staff.

e Seek grants for collaborations « We have expanded the length and
with specific organizations or depth of our programs for
sectors (such as performing arts existing collaborators.
and disability services). Specific goals will be:

e Executive Director reaches out to e Get at least 1 grant in the next 3
existing collaborators who do staff years to support organizational
training to assess interest in more abuse prevention.
intensive work. e Lead at least 3 webinars on topics

related to organizational abuse
prevention.



FOCUS AREAS, STRATEGIC GOALS, AND HOW WE MEASURE SUCCESS

GOAL

Since middle and high school years are the time when most youth begin
shaping their relationship values and practices, reaching schools is key to
helping young people learn the skills to keep themselves and others safe,
recognize and interrupt sexual coercion, and develop safe and healthy
relationships.

To increase our impact, we will add 20 new school collaborators over 3 years
and expand 10 existing programs. Expanding existing programs includes
increasing the hours of a yearly self-defense class, adding teacher and
administrator trainings, launching Ability:IMPACT programs in schools where
we don’t currently reach special education classrooms, and increasing healthy
relationships and sex education programs.

HOW WE GET HOW WE MEASURE
THERE SUCCESS

e Training Managers and Program This goal will be considered
Coordinators reach out to existing successful if we reach 20 new schools
school partners to discuss in the next 3 years while continuing
additional programs. our programs at 80% or more of our

o Executive Director and teaching existing schools.
staff present at conferences for
educators and administrators and Additional measures of success are
write op-eds in education that more than half of students rate
publications. their programs positively and

« Operations Manager reaches out demonstrate an ability to use the
to SEPACs and advocacy groups. skills, and we have increased our

offerings of specialized programs for
students with specific needs
including students with disabilities,
LGBTQ+ students, English Language
Learners, teen parents, and trauma
SUrvivors.
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FOCUS AREAS, STRATEGIC GOALS, AND HOW WE MEASURE SUCCESS

GOAL

Engage schools and mission-driven organizations in developing proactive

strategies for preventing abuse that consist of:

Creating organizational cultures that welcome people to set boundaries and

constructively challenge authority/leadership.

Giving people skills and support to recognize their boundaries and advocate

for themselves.

Giving people the skills to interrupt inappropriate, unsafe, and line-crossing
actions in the moment so they don’t escalate to overt and prolonged abuse.
Developing written policies that affirm the organization’s commitment to

proactive abuse prevention.

Offering single-session training programs to build relationships and introduce

organizational prevention concepts.

HOW WE GET
THERE

HOW WE MEASURE
SUCCESS

Boston

o Identify a college, university or other
partner who is willing and able to be the
site for a randomized evaluation of the 12-
hour curriculum.

o Collaborate with our existing research
partners to design an evaluation study
protocol.

e Seek grants and donors to support
evaluation research.

e Provide professional development to
Training Managers and others to prepare

staff for teaching an evaluated curriculum.

Turtle Mountain

e Obtain a grant for formative evaluation.

e Collaborate with Turtle Mountain
IMPACT Executive Director and team to
identify a local indigenous professor to
lead research.

e Present research at Turtle Mountain
IMPACT talking circles to get buy-in and
ideas from community members.

This effort will be considered
successful if we complete the
research, it shows that our
programs are effective, and the
results are published in a peer-
reviewed academic journal
and/or presented at academic
and professional conferences.
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FOCUS AREAS, STRATEGIC GOALS, AND HOW WE MEASURE SUCCESS

GOAL

Change public opinion about violence, crime, safety, and self-defense in ways
that debunk baseless safety advice. Challenge political leaders who make false
statements about violence and crime to promote racism and stigma.

Increase the public’s understanding of feminist, trauma-informed, and social
justice-oriented approaches to personal and community safety, both to change
the public conversation and to increase IMPACT Boston’s reach.

HOW WE GET
THERE

HOW WE MEASURE
SUCCESS

e Write op-eds and build
connections with journalists to
increase media attention to
IMPACT’s work and the evidence
about effective strategies for
resisting violence.

e Use Executive Director’s books,
The Cost of Fear and “Don’t Fight
Back” to reach new potential
collaborators.

e Executive Director and teaching
team host virtual events to
debunk safety myths and educate
about IMPACT’s methodology.

o Engage a strategic
communications consultant to
help us increase the effectiveness
of our written, verbal, and visual
communications, including our
website and social media/e-
newsletter.

Success will be defined by achieving
the following goals:

e We have developed an

informative, user-friendly website
as well as a strategic social media
presence that helps the media,
public officials, and the public
understand the facts about abuse
and violence and effective
prevention strategies.

e We are interviewed or mentioned

in the news media at least 7 times
per year.
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CORE VALUES IN DETAIL



CHOICE AND BODY AUTONOMY/SOVERIEGNTY

We believe everyone has the right to make choices about
their bodies.

IMPACT believes everyone has the right to body autonomy. We recognize
that some groups are more likely than others to have choices about their
bodies taken away from them, specifically children, disabled people,
trans people, women, people who do sex work, and people who are
incarcerated. We believe body autonomy includes everyone having the
right to live their truth about their gender identity and make choices
about their sexual and reproductive health including access to safe and
legal abortion care.

Teaching body autonomy is essential to abuse prevention. True sexual
consent is only possible when people have the skills and support to
decide what is right for their bodies. In addition to providing skills to
interrupt sexual harm, our work helps people create sexual and intimate
relationships that are healthy, fulfilling, and pleasurable. We believe in
everyone's right to say “no” to unwanted sexual contact, as well as

everyone’s right to say “yes” to sex and relationships they want.

OUR VALUES IN PRACTICE

» We respect the rights of our students to make choices about their bodies in
our classes. We do not force or pressure students to participate in self-
defense exercises, discussions, or other classroom activities.

» We strive to create spaces where all gender expressions are welcome, and
people of all genders feel safe and respected.

* We support those whose right to bodily autonomy has been taken away
from them in the past by giving them the opportunity to feel the power of
their body and helping them build trust and connection with their body.

* We support all students in learning how to advocate for their bodily
autonomy and developing the skills to protect their body against someone
who is not respecting their boundaries.



EXPANDING CHOICES, LEADING BOLDER LIVES

We believe that the purpose of self-defense training is to empower our
students with options, not tell them what to do. We believe self-defense
skills should help people live bolder, safer lives and we oppose personal
safety messages that tell people to restrict or diminish themselves to
avoid violence.

OUR VALUES IN PRACTICE

We are vigilant and intentional about challenging victim blame.

We present every skill we teach as an option, not as the only right way.

Our approach to preventing violence is feminist, anti-racist, anti-ableist,
and LGBTQ-inclusive. We speak up and work toward repair when people
who are part of IMPACT fall short of this standard. We value the leadership
of women, gender-expansive people, people of color, and people with
disabilities.

We do not tell our students how to live their lives - we support them in
making choices that are right for them.

We are neutral about armed self-defense. We trust our students to make
decisions about weapons that are best for them. We encourage anyone
who owns weapons to get enough training to use them safely and
effectively and to know state and local laws about armed self-defense.




EVIDENCE-INFORMED SAFETY SKILLS THAT

CHALLENGE RACISM, ABLEISM AND STIGMA

We are committed to teaching self-defense in a way that
focuses on the most prevalent types of violence and
abuse. In doing this, we are committed to challenging
racism, ableism and stigma.

Too often personal safety advice perpetuates stigma. It gives people the
message that they should be afraid of strangers, especially those who are
unhoused, using substances or otherwise marginalized. Often, this safety
advice directs people to restrict their lives in ways that are not supported
by any evidence. IMPACT is committed to focusing on the types of
violence that are most prevalent (such as sexual assault by familiar
people), and not exacerbating stigma-based fear of people with mental
illness, disabilities, substance use disorders, people who are unhoused,
and people of color.

OUR VALUES IN PRACTICE

e Our curricula are different based on the group we are teaching. Each one
focuses on the types of violence that are most common for that group.

* We present skills that are viable and effective even when the person
causing harm is someone we know, like, and love.

* In teaching students to recognize threatening situations, we are explicit in

stating that someone’s life circumstances and appearance do not make

them dangerous. We emphasize analyzing someone’s behavior when

assessing for safety, not making assumptions based on someone’s

identities.

Our employee handbook explicitly directs instructors not to use racial or

disability stereotypes when portraying aggressors.



SEX EDUCATION AS ABUSE PREVENTION

We believe in comprehensive, medically accurate, age
appropriate, disability-inclusive, LGBTQ-inclusive,
pleasure-affirming healthy relationships education and

sex education.

IMPACT believes everyone deserves quality education about sex and
sexuality that reduces feelings of shame and helps them stay safe and
make choices that are right for them. Research shows that girls and
young women who have access to sex education that includes learning
skills to refuse unwanted sexual contact are less likely to experience
sexual violence. Because of this, IMPACT is committed to teaching teens
and young adults the skills to make informed choices about sex and
communicate their needs, desires, and boundaries to their partners. We
are also committed to teaching and advocating for evidence-based sex
education programs for disabled people, LGBTQ people, and other
historically excluded communities.

OUR VALUES IN PRACTICE

» We teach medically accurate, age appropriate, LGBTQ-inclusive, pleasure-
affirming sex education to youth and adults with all abilities.

* We teach healthy relationships classes that emphasize prioritizing one's
own safety and wellness, and that help students identify manipulative,
unhealthy, and unsafe behavior from a romantic partner.

e As a member of and in partnership with Jane Doe Inc., we support the
Healthy Youth Act in the Massachusetts state legislature, a bill that would
require any public school in the Commonwealth who offers sexual health
education to use curricula that are inclusive, medically accurate, and age
appropriate.
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COMMUNITY-LED SAFETY STRATEGIES, DE-

CRIMINALIZING SELF-DEFENSE

We support the creation of community-led alternatives to
policing that are designed and led by people who are most
affected by violence. We recognize that our current criminal
legal system disproportionately targets people of color,
disabled people and poor people. We support advocacy
efforts to reallocate public funds away from punitive policing
and toward more humane solutions to violence and harm
including mental health support, education, economic
empowerment, restorative and transformative justice, and
community organizing.

In recognition that self-defense laws are too often applied in
an inequitable and unjust ways, we support organizing on
behalf of people who have been criminalized for defending
themselves.

OUR VALUES IN PRACTICE

* We collaborate with Cambridge HEART and The Black Response to support

them in developing community-based alternatives to criminalization.

» We support and signal boost the efforts of organizations like Survived and
Punished that advocate for women of color and LGBTQ+ people of color
who face criminal consequences for defending themselves.

e As a member of Jane Doe Inc., we support advocacy efforts for survivors
who have been criminalized for defending themselves.

* We do not seek or accept funding that requires us to work with police
organizations.

» We recognize that police intervention may be the right choice for some of
our students, but we never present calling the police as the best or only
choice for everyone.



EMPOWERED INDIVIDUALS MAKE BETTER
COMMUNITY MEMBERS

We believe individuals and organizations can interrupt abuse
as bystanders and as people in leadership positions. This
requires education and awareness around identifying
potentially abusive situations and knowing how to effectively
take action to prevent further harm. We have curricula to
support people in building these skills and knowledge base.

OUR VALUES IN PRACTICE

* We teach bystander intervention and challenging conversations for abuse
prevention and harm interruption skills.
We work with individual organizations and entire sectors (such as the
performing arts sector) to help them create and implement abuse
prevention practices.
We train leaders in the adaptive sports world to train their staff and
volunteers in identifying and interrupting problematic behavior toward their
athletes, who are in multiple high-risk categories as both athletes and
disabled people.




IMPACT

confidence » safety » empowerment
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